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CaxxeTak

Y cknagy ca netoroaviitoM CTpaTtervjom, U y HapegHoj roaMHn npuMapHu 3agatak ®oHgaumje 6uhe
ofp>aBarbe KOHTUHYMpAHOr, cTabunHor 1 6e36eaHor paga cucTeMa 3a perucrpaumnjy Hasmsa
WHTEPHET AOMEHa M HenpekmaHa AOCTYMNHOCT cBux cepBuca PHU/AC-a, kpo3 yHanpehere UKT
WHpaCcTpyKType.

HacTaBuhe ce akTUBHOCTM Ha NMPOMOLIMjM HALIMOHANTHUX AOMEHA, KPO3 eflyKaLuje N UHTEH3MBHY
KOMYHMKaLMjy NyTEM pa3fIMuMTUX KaHamna, Kao M Ha nosehatrby npenosHat/buBocT PHUAC-a kao
opraHu3aumje, Kpo3 pasnMunTe BUAOBE Capafre U APYLITBEHO OArOBOPHE aKTUBHOCTY.

Y nnaHy je HacTaBak ycnewHe capaawe PHUAC-a ca oBnawheHnM pernctpuma, y3 npyxarbe
AVNPEKTHE MapKETMHLLKE NoApLUKEe, Kako 61 ce nocTurao jow Behun yaeo HaUMOHANHWX AOMEHA Ha
CPrCKOM IOMEHCKOM TPXULUTY.

PHMAC nnaHupa ga u TokoM 2025. rogmMHe HacTaBn MHTEH3MBHY Capafrby U npy)Kame NoapLuke
NOKanHoj 3ajeaHnum yyelwheM y pasnnunuTM npojekTuma, Kao 1 nyTem nporpaMa CroH30pcTasa U
JoHauumja.

KoHTMHyMpaH paa Ha noamsakby CBECTU O 3Haudajy nHdopMaumoHe 6e36eqHOCTH jeaaH je oa unbeBa
ny 2025. roguHu. ¥ cycpeTt HOBOM 3aKoHy 0 MHMOPMauMoHOj 6e36eaHOCTH, NnaHupaHa cy
oaroeapajyha ycknahusama nHTepHux akata. OcuMm Tora, nnaHupa ce n pag Ha yHanpehewy PHUAC-
LLEPT akTMBHOCTM, KpO3 pa3Boj aAeKBaTHUX MONUTUKA.

Hacrtaeuhe ce npumMeHa ogroeapajyhmnx npoueaypa koje cy nponucaHe BaxxehoM perynatmseom,
WHTEPHMM aKTMMa M YCBOjeHMM CTaHZapaMMa, na ce, y CKiagy ca TUM, NiaHupa pefloBHa HaA30pHa
nposepa npuMmeHe ctaHaapaa ISO 27001 mn ISO 9001. Ocum Tora, pa3moTtpuhe ce n ysohere HoBUX
ceptudukaumnja y 2025. roguHu.

Kpo3 cBoje npucyctso y 6pojHuM opraHmnsaumjama (ICANN, CENTR, RIPE, APTLD, DNS-OARC v ap.)
PHNAC npaTu cBe aKTUBHOCTM KOje uMma y ¢oKycy, na nnaHupa Aa v y HapeaHoj roanHU HacTasu
aKTMBHY Capafhy Ca koferama n3 TUX opraHu3aumja, ca UWbeM npeysamMara Hajborbmx CBETCKMX
npakcu, kao n mehycobHe pasmeHe UCKyCcTaBa M MULibersa. HapeaHe rognHe PHUAC he 6utn
fomahuH 3HavajHor mefyHapoaHor APTLD ckyna.

Y 2025. rognHu nnaHvpaH je n3bop HOBOr ca3uBa YnpaBHor oabopa, ycnea ucreka MaHaaTa
cajalwHeM, 3aTum u3bop npeaceaHMka v 3aMeHuKa npeaceaHvka KoHdepeHumje cyocHuBaya, nsbop
ABa ynaHa CraTyTapHe KOMUCU]je, Kao M jadyare KaapoBCKUX kanaumuteTa KaHuenapuje.

®oHgaumja n y 2025. HacTaB/ba paa Ha ovyBarby PMHAHCKjCKe CTabuHOCTM, NOCTU3aky BUCOKE
JIMKBUAHOCTU 1 6e36egHOCTU ynarakba.
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YnpaB/bartbe MHDPACTPYKTYPOM pErMCTpa HaLMOHaMHOr
WHTEPHET IOMeHa

®oHpaunja he, n Tokom 2025. roamHe, HacTaBuTK aa cTabunHocT n 6e36egHOCT cucTema 3a
perncTpaumnjy oapXxaBa Ha HajBMLLEM HUBOY, Kpo3 yHanpehere nHhpacTpykType 1 hyHKLMOHATHOCTH
copTBeEpa 3a pernctpaunjy. Hactasuhe 1 pegoBHe akTMBHOCTM Ha oAp)KaBarby BMCOKOI HMBOA
AOCTYMHOCTM CEPBUICA, Y3 YHanpehere NpoayKLUMOHUX CMCTeMa.

[a 6u ce oapxane B1Ucoke nepdopMaHce, HapeaHe roauHe je y nnaHy peoBHa 3aMeHa XapABepa, Te
he, y cknagy ca TuM, 6uTn peanusoBaHe ogroeapajyhe HabaBke.

[MpaBuna n NnonnTUKe

Hacraerba ce npuMmeHa oarosapajyhinx npoueaypa koje cy nponucaHe BaxxehoM perynatmseom,
WHTEPHUM aKTUMa 1 ctaHaapauma ISO 27001 v ISO 9001, y3 moryhe ceptudmkaumnje HoBMX
cTaHpapaa. U parse ce HacTaerba pefoBHa nposepa 6e3benHOCTM cncTema oBnawheHux perucrapa,
Kao W HEeroBo jadarse.

JenaH of 3apaTaka jecte u ycknahuBakbe MHTEPHUX Npoueaypa U NpaBuia ca ogpeadaMa HoOBOr
3aKkoHa o nHdopMaunoHoj 6e36eHOCTH, N0 HErOBOM AOHOLIEHY.

Aarou passoj PHUAC-LUEPT dyHKUMOHANHOCTH

Hactas/bajy ce MHTEH3MBHE eayKaLuuje KOPUCHUKA NyTeM KOMyHMKaUnoHuX kaHana PHMAC-a, kao n
capaama ca HauuoHanHuM 1 apyrum LIEPT-oBMMa Ha nosby pasmeHe nHdopMaumja, eaykaumja u
cnunyHo. MnaHupaH je paa Ha yHanpehewy PHUAC-LIEPT akTMBHOCTM KpO3 pa3Boj NonuTuKa.

DNS pwu3oneep

MNnaHvpaH je pa3Boj npojekTa HaumoHanHor DNS pusoneepa y Hekonuko ¢asa, ca Luu/beM noctusama
CUIYPHOCTK, CTabUTHOCTN N BMCOKE pacrofioXMBOCTM AoMeHckor npoctopa Cpbuje n DNS cepsuca u
nosehara CUrypHOCTM 3a Kpajibe KOPUCHUKE KPO3 UMMNEMEHTaLM]y MexaHn3ama curypHocHe
nposepe 1 6nokage ManuUMo3HUX AoMeHa Ha camum DNS pusonsepuma.

Cmartpa ce ga 60% caobpahaja DNS pusonsepa notuye o jasHmux DNS pusoneepa, of Kojux je
Hajno3HaTmjn IN'yrnos jaBHK DNS pusoneep, Koju He npeactasba TLD name service, lWTO 3Ha4M da Ha
HEMY HE MOXE [a Ce XOCTYyje UHTEpPHET AOMeH Hajsuwer HuBoa ( 7Top-level domain). JaBHn DNS
pu13onBepy Npujaeibyjy CTanHu nopact 6poja KpajitbMx KOPUCHMKA, LWTO yKa3syje Aa Kpajiu KOpUCHULUM
HWUCYy npeTepaHo 3a40BosbHU DNS pusonsepuma koje um 06e36ehyjy HhuxoBn MHTEPHET NpoBajaepu.
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HacTyn Ha TpPXXULUTY, MapKETUHI U KOMYyHUKauuje

TpXuwHa capagra ca onawheHnm pernctpuma PHU/AC-a

Y umrby nosehama 6poja perncTpoBaHMX Ha3uBa HaUMOHANHMX AOMEHa, NflaHMPaH je HacTaBak
WHTEH3UBHE TPXXULLHE capagre ca osnawhernum pernctpuma PHUAC-a (OP), y3 ANPEKTHY
MaPKETUHLLKY MOAPLLKY HMUXOBUM aKTUBHOCTMMA, YKbY4yjyhu 1 MHaHCMparbe HUXOBUX
CaMOCTasIHMX KaMmnakba.

MnaHupa ce opranmnsaumja Aea ckyna OP, y un/by pa3MeHe MyL/berba 1 6osber ynosHaeara ca
CTarbeM Ha TPXXULLTY M eBEeHTyanHuM npobnemmma y pagy v obasrbakby NocsioBa perncrpaumje. MNpeu
porahaj y debpyapy Meceuy npohu hie y 3HaKy goaene Harpaga oBnawheHuM pernctpuma.

Kao n y 2024. rognHu, paguhe ce Ha NpojekTy nspage Mogena 3a NpPoUEHy M aHann3y AOMEHCKOT
TPXWULWITA, Kako 61 ce AOLWNO A0 NPeum3HUjUX NoKasaTesba CTakba U MOryRHOCTU Ha TPXULLITY JOMeHa
Koju 6u ®oHAaumjM NoMornu Aa npyxu gogaTtHe nHdopmaumje n cMepHuue oBnalwheHnM pernctpuma
3a NJaHMpae COMNCTBEHOr MOCM0Barba M HACTyNa Ha TPXULLTY.

Y nnany je aarbu pasBoj nopTana 3a oBnawheHe perncTpe u MMNIeEMeHTauunja HoBKX
(yHKUMOHaNHOCTK, ca OKYCOM Ha eayKaumjy u Tectupatrse 3anocneHux y OP.

MapKeTUHI 1 KOMYHUKaLuuje

Y nnaHy je aa ce MapKeTUHLLKE aKTMBHOCTU OABMjajy Ha ABa konoceka. Kpo3 cagpxkaje nnacupaHe Ha
AvrutanHuMm kaHanuMa ®oHgauumje, pasnmunTte BUAOBE edyKaumje u KOMyHUKaumnjy nytem oapeheHnx
Meauvja jayamo CBeCT O HalMM HALUMOHAHUM AOMEHMMA U HUXOBUM MPEeAHOCTMA 3@ NOCoBarbe
NPBEHCTBEHO Ha TpxMwTy Cpbuje. 3a npuMapHe eKCTepHe UMbHE jJaBHOCTM oaabpaHu KaHanmu
KOMYHWKauuje cy cajT domen.rs, JoMeH Hano3u Ha ApywTseHuM Mpexama, PHUAC-oB JyTjyb kaHan u
Hy3neTep, CTPY4YHM Meanju Koju ce 6aBe BU3HMCOM M MeanjCKM MopTanu.

ynopezao ¢ TUM, pasnmunMTiM gorahajuma v ApyLWTBEHO OArOBOPHMM aKTUBHOCTUMA, Kao U
KOMYHMKaLUMjoM NyTeM agekBaTHMX Meauja 1 capagrboM ca ogpeheHnM opraHusaumnjama u
WHCTUTYUMjaMa, paguMo Ha noamsamy ceectn o PHUAC-y v ynosu PHUAC-a Ha CpnckoM MHTEPHETY.
Opabpann KaHanM KoMyHukaumje cy cajt rnids.rs, PHUC-0BM Hano3u Ha ApyLWTBEHMM MpeXxaMma,
PHNAC-oB JyTjyb KaHan u wy3neTep, kao U KOPNopaTUBHM KaHann KOMyHuKauumje (KoprnopaTuBHU
uMejn n cn.).

OcHoBHa BpcCTa cagpxkaja koju he 6utn nnacupaH cy TeKCToBu (Nn-ap TEKCTOBM, aABEPTOPUjann), anm
n Bngeo-matepuvjanu (sebuHapu, nHTepsjym), nHdorpadvum 1 ornacu.

NcTpaxuBame TpXXuLITa
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Hactas/ba ce npakca ucTpakuarba TpXXuLTa M3 061acTv MHTEpPHET AOMeHa, Y3 u3paay bpowypa ca
pe3ynTaTMMa UCTPaXknBarba W NocTas/bakbe 6powypa Ha cajT rnids.rs. OcuM nHdopMmcarba jaBHOCTH
O peann3oBaHMM UCTPaXMBakbMMa KPO3 NPOMOLMjy Ha APYLITBEHUM MpexaMa, buhe HacTaB/beHa
npakca Kpenparba 1 Nnacupama eaykaTMBHUX cagpykaja Ha AOMEHCKe TeMe Koju he KopucTuTu
nobujeHe pesynrare. Noka3ano ce ga Meamjy Bosie TakBe cagplkaje v da je TakaB Bui KOMyHuKaunje
KOPUCTaH 3a jayare CBeCTU O HALIMM HaUMOHAIHUM AOMEHMMA U HMXOBUM NPeaHOCTUMA.

CajroBn PHNAC-a n gpyru npojekTu

Y nnaHy je ga ce Ha cajTy domen.rs, ycarnaweHoM ca HOBUM AM3ajHOM M Ha HoBOM CMS-y, kpeunpa
nocebHa cTpaHa 3a Mane npuepeaHuke. OHa 6u cagpxxana nsabpaHe unaHke ca cajTa, kao u Beh
nspaheHe e-nybnukaumnje y PDF c¢opmaTy Koje nokpusajy nsbop gomeHa, uspaay seb-cajra, nsbop
NnoHyze 3a Be6-cajT v cTpaTtervjy auruTanHor MapkeTuHra.

MnaHvpa ce n3paga HOBOI KOPNOPaTUBHOr CajTa Ha agpecu rnids.rs, ca HOBOM CTPYKTYPOM M Y HOBOM
amzajHy. OH he, kao n o caga, 6uTn npuMapHa nnatgopma 3a nnacMaH KopnopaTUBHOI caapkaja,
koju he opgatne 6utn aucTtpnbympaH Kpo3 pasnnunTte gurnTanHe KaHane.

HactaB/baMo ¢uHaHcupate uspaae RMpUINUKMX Nicama ca M3rneaoM 1 pacrnopeaom AMpunmukmux

C/ioBa y Ck/lady ca CpPrCKUM CTaHAapAoM. Y nnaHy je uspaja OCHOBHa YeTvpu dOHTa U AoAaTHUX
fAeceT (poHTOBa HOBOI NMMCMa.

Jorahaju

Hactas/ba ce Tpagnumja ogpXKaBara BaXXHUX CKyrnoBa y opranmsaumjn PHUAC-a, kao wTo cy
obenexaBarbe roaviurbule .cpbd gomeHa y jaHyapy, AWAC (JaH nHTepHeT goMeHa Cpbuje) y mapTy
Meceuy, RSNOG koHdepeHuuja, XakaToH, Cpncku IGF, HaunoHanHa cajbep koHgepeHuuja u ap.

OAHOC ca 3aMHTEPECOBAHUM CTpaHaMa

CapaaHa ca peneBaHTHUM OpraHu3aLnjama

Kao n npetxoaHux rognHa, PHUAC HacTaemba capagky ca goMahum n mehyHapoaHum
opraHusaumnjama. MpeacrasHnum PHUAC-a yyecTByjy y 6pojHMM naHenuMma, pacnpaBama U pagHuM
rpynama, Ha HauMoHanHOM U MefyHapoAHOM HUBOY, Bpliehn pa3MeHy MULLbEHA U 3Hara O NPaBHOj
perynaTtmeu, TEXHUYKUM N APYrUM NUTakUMa.
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MocebHo ce ncrmye capagma ca MehyHapoaHMM opraHm3aumjama kao wto cy ICANN, CENTR, IGF,
RIPE n APTLD, uunju je PHUAC ayrorogviirbn YnaH.

Y centembpy 2025. roanHe PHUAC he 6utn gomahmH 3HayajHor gorahaja y opraHusaumjun APTLD-a
(Yapyxema pernucrapa HauMoHanHUX A0OMEHA HajBMLLEr HMBOA a3ujCcKO-MaumM@uyKor permoHa).

Kaga je ped o opranmsaumjn gomahux ckynosa, ®oHaaumja HacTaB/ba Capagkby U peanuaumjy
3ajegHnykmx npojekaTta ca RATEL-oM, MpaBHuM dakynteToM YHuBep3uTeTa y beorpaay, NiCAT-omM, ca
WMHCTUTYUMjoM MoBepeHunKa 3a 3alTUTy paBHOMPABHOCTKN, MpexoM 3a cajbep 6e3benHOCT 1 Apyruma.
Mopea Tora, PHUAC HacTaB/ba capaary M Ca perMoHaaHMM MHMUMjaTMBaMa Kakea je SEEDIG (IGF 3a
jyroucrouny Espony).

[pyLliTBEeHa 04roBOPHOCT U javyarbe naeHtuteta PHUAC-a

Peanusaumja nporpama cnoH3opcTasa v AoHauuja nokasana ce Kao ycrnelwaH HauvH fa ce nogpxe
pasnnuMTe aKTMBHOCTU M MHUUMjATMBE NokanHe 3ajeaHuue, yume PHUAC nomaxke 6pojHa yapyxema,
wkone, doHaaumje n gp. MNoaplika 3ajegHyum je jeaHa oa crpartelwwkmx obnactn PHUAC-a, Te he ce y
2025. roguHn ynoXxuTn 4oaaTHW HANoOpU Ha NpyBNaYery KBaNUTETHUX MpojekaTa U akTUBHOCTW.

»J10Kanau Ha MHTepHeTY"” NoKa3ao ce Kao yCrnewaH U Npeno3HaT/buMe NpojekaT u, Y Cknagy ca TuMm,
HacTaB/ba CBOj LUW/b: MPOMOLM)Y NTOKanNHUX AOMEHa U noamsarbe cBecTu o 3Hadvajy PHUAC-a. Ca
JarbvMM pa3BojeM npojekTa nosehaBahe ce acopTuMaH Npov3BoAa M NPUCYTHOCT Y MeanjuMa, ca
unbeM noseharba ceect 0 PHUAC-y kao opraHv3auuiju.

OapxkaBahe ce KOHTMHYWUTET u3paae NPOMOTUBHMX MaTepujana, KopnopaTMeHux nybnvkauuja v
Apyror, y dyHkumju 6orbe npenosHaT/buBocTu naeHtuteta PHUAC-a.

OuyBare (PUHAHCUJCKNX cpeacTaBa U peaoBHO
nocnosake doHaaumje

PenoBHO (hyHKLIMOHUCaHE M NOC/IOBaHe

Y cknaagy ca Cratytom PHUAC-a v apyrMM nHTepHUM aktuma, y 2025. roamHn ce opraHusyje nsbop
HOBOI ca3uBa YnpasHor oabopa, ycnea ucreka MaHaaTa nocrojeher. U36op ce cnposoau o4 CTpaHe
KoHdepeHuumje cyocHnBaya, unju npeacraBHMUM Ha M360pHOj ceaHnUM rnacajy o KaHavaatuMa.

Mopen oBe, M pefoOBHWUX ceaHMua, y naaHy cy jow Tpu nsbopHe cegHuue KoHdepeHumje cyocHnBayva:
y NpBOM KBapTasny, n3bopHa cegHuua 3a n3bop 3amMmeHuKa npeaceaHrka KoHdepeHumje cyocHMBaua;
n3bopHa cegHuua 3a u3bop ABa unaHa CraTyTapHe koMucuje; n y Tpehem ksaptany, u3bopHa
cefHuMua 3a n3bop HoBor npeaceaHmka KoHdepeHumje cyocHuBada.
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OcuM peaoBHUX aKTUBHOCTU, YnpaBHu oabop y cneaehoj roanHy uMa 3aaaTtak aa u3abepe HoBor
HE3aBMCHOI PEBU30Pa, 3@ HAapeaHW TPOroAvLUHM Nepuoa.

1 3a HapeaHy roavHy NnaHWpaHo je peaoBHO CPOBONEHE MHTEPHE peEBU3M]E.

Y 2025. roanHn ce HacTaB/ba jadarbe KaapoBCKUX KanauuTeTa KaHuenapuie.

durHaHcKjCKa 1 nopecka euUKacHOCT

N parbe je 0CHOBHM (MHAHCUICKM Ln/b — ovyBare mnHaHCKjcke ctabunHocTn @oHgaumje, Kao u
CUrypHa ynarama, y3 oap>xaBaHe LUTO BuLIE JIMKBUAHOCTMU.

HactaBrba ce npakca curypHor nnacupama cnoboaHMX HOBYaHMX CpeacTaBa Kpo3 capaftby ca
MOCNOBHUM HBaHKaMa.

Y beorpaay, MUBaH MuHuh
Oeuembap 2024. roamHe npeacegHunk YO
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